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• Introduction to the committee :  

Before starting we need to state that JCC (Joint Crisis Cabinet) committees are much 

different than the other committees in Model United Nations . It doesn’t follow the 

rules of procedure of the other committees oftenly so we would like to express the 

mechanism of them . To begin with , it is a crisis committee . Basically , a crisis is an 

event or a update that crisis team will give you according to your or other cabinet’s 

actions that you will be needed to solve . To solve and and take that actions we write 

directives other than resolutions . In resolutions we write some long-term solutions 

about global problems and it concern all of the world . Unlike to it , in directives you 

are taking immediate actions about crisises or any events that happened to you . 

They are basically me medium-length but it is up to you to make them much longer or 

shorter according to the situation . There are two types of directives : Committee 

directive and personal directive . As you can guess from their names , committee 

directives should consist the actions of the cabinet as whole . You can use all the 

powers of the cabinet unlike to personal directives but there will be a voting 

procedure to pass it to the crisis team . Personal directives should consist the actions 

of your characters according to their assignments . For example a politican can make 

a public gathering to deliver a speech to the people or use his/her men/women to 

make propaganda in favour of them . A commander or marshal can order their troops 

to take some actions . But you should consider about a politican cannot order the 

troops or a commander cannot use political power to do something . Because of that 

point you should make a further research about your characters’ assignments in 



order to use personal directives properly . Also you won’t need a voting procedure or 

your board member to see it to pass them you can send them directly to the crisis 

team . It is up to you to use them for in favour or against of the committee but you 

should consider about the consequences :) .  

• How to write a proper directive : 

As we have stated before you will be writing directives in order to take some actions . 

The most important part of writing a directive is understandability . You need to 

express what you want to do clearly with a good language and order . Also you need 

to make them as detailed as you can do about your action because it is the point that 

makes the directive good and hard for crisis team to catch a gap and punish it . About 

the technical details you should write your cabinet’s indicator , your sender names if 

you are writing a personal directive , which type of directive that you are writing 

(committee or personal) . Also your actions should be viable in the timeline that we 

will simulate . For example you cannot use the current technology in your directives 

because in that date they don’t have it .  

A proper directive :  

General Information About the Background 

• Anti-Communist Offensives 

                                                             Committee Directive 

From : CCP  

To : Our army  

We would like to create a defencive line between X* place and Y* place in order to defend the 

crucial place for enemy to attack . It will consist of Z* k infantry , A* k of light tanks and B* k of 

heavy tanks . They will place mines in the area that will be 20 kilometres away from the defencive 

line in order to slow the enemy and lower their defences . The cabinet will be reported every 

week about the current situation . If they are outnumbered against the enemy they will withdraw 

5 kilometres back and will use the technique ‘’hit-and-run’’ and try to slow them as much as 

possible . 

* You should specify all of the unknowns that I didn’t write . 

 

 

 

                      



In 1929, two years after Chiang Kai-shek's Kuomintang political party split with its 

leftist organizers, the Chiang regime moved against the Soviet Union owning the 

Chinese Eastern Railroad – a railway across Manchuria-. On May 27, Chinese 

authorities arrested everyone at the Soviet consulate at Harbin, a city on the rail line 

in Manchuria,. In July, Chiang Kai-shek and the warlord Bai Chongxi agreed to seize 

the rail line from August to October and border clashes occurred between Soviet and 

Chinese troops. In November, Soviet Forces supported by air power drove the 

Chinese back in a rout and occupied the Manchurian city of Hailar, near the Soviet 

border. Chiang saw the Soviet Union as continuing tsarist Russia's aggressions 

against China but for the time being, he was willing to live with it. His regime settled 

with the Soviet Union. It agreed to the restoration of Soviet control over the railroad 

and to allow Soviet employees to return to their duties on the rail line. China also 

agreed to release all the Soviet citizens who had been arrested and to resume trade 

between China and the Soviet Union. This was the first crisis between nationalists 

and communists. Communists who were unnoticed by the authorities were still in 

factories, many of them children, working under turn-of-the-century conditions. And 

Communists were still in remote areas in central China, alongside poor peasants who 

were promoting taking land from landlords and giving it to those who did the actual 

farming.  

Chiang Kai-shek saw himself at war with the Communists, and on 29 December 1930 

his regime sent its military into southern Jiangxi province, where the Communist 

leader Mao Zedong had been organizing. In the first couple of days, Chiang's 

100,000-man force found no resistance and no Communist troops. The Communist 

force in the area was lesser in numbers and equipment, but they were familiar with 

the terrain. When Chiang's army lines were stretched thin the Communists 

ambushed them at points of their choosing. In a little more than one-week Chiang's 

force retreated from the area, having lost something like 9,000 men and quantities of 

supplies. On April 1, 1931, Chiang sent a force of 200,000 men back into Jiangxi 

province, and this second campaign ended in June with more heavy losses in men 

and arms. A third campaign was attempted into Jiangxi, and it came to a standstill in 

September when Japan began expanding in Manchuria. Most of Chiang's divisions in 

Jiangxi were withdrawn, leaving government troops guarding a few outposts on the 

fringes of the Communist-held territory. Chiang tried diplomacy with Japan, while 
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students camped outside government buildings in Chiang's capital, Nanjing, were 

calling for war against Japan. Chiang did not want an all-out war with Japan. His 

government banned all student demonstrations and then he turned his attention 

again to fighting Communists. 

Communists in Jiangxi had found that peasants would not commit to change if that 

change could not be defended militarily. The Communists in Jiangxi had organized a 

Red Army that gave peasants confidence. And with the Kuomintang government 

distracted, the peasant rebellion expanded. In November 1931 in southern Jiangxi 

province a Soviet republic was declared. In May 1932, a couple of months after the 

short war against the Japanese around Shanghai had ended, Chiang Kai-shek began 

his fourth "Communist suppression" expedition, near the northern border of Hunan 

province. Within three months the Communists there were decisively defeated, many 

escaping into more mountainous areas, some fleeing north and some west. Then 

Chiang moved again against Communist forces in Jiangxi, with a new tactic. Rather 

than rushing into Communist held territory as before, Chiang's plan was to encircle 

the region and advance slowly inward, stopping after each short advance to build 

secure defensive positions with trenches and block-houses. The block-houses were 

impregnable because the Communist forces had no artillery. Each step inner by 

Chiang's forces was to be made after the area had been militarily secured. It was a 

campaign designed to take months.  

• Communist Offensive During Japan Crisis 

Chiang's plans against the Communist forces were disrupted again by the Japanese. 

It appeared to Chiang that Japan was about to move into Jehol province and that 

Japan's aim was to bring the whole of China under its domination. Chiang's troops in 

Jiangxi began to withdraw to north China to face again the Japanese. Then the 

Communists in Jiangxi mounted an offensive and succeeded in annihilating two of 

Chiang's divisions. On 3 January 1933 Japan's Kwantung army began its push into 

Jehol, moving through mountainous terrain. In two to three months it occupied the 

three major passes in the Great Wall just north of Beijing. Then it called a truce. 

China's military had failed again. Chinese civilians were passionate in their desire to 

resist Japan's Invasions. But in May, Chiang chose to settle with the Japanese. 
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Chiang agreed that the area around Beijing was to be demilitarized and that Chinese 

police there were to maintain order among civilians. 

• Anti-Communist Acts After the Truce 

Having settled with the Japanese, Chiang planned another campaign against the 

Communists in Jiangxi province, which began in May 1934. It was another encircling 

action. Slowly it tightened around the Communist positions. The Communists in 

Jiangxi had come under the leadership of a Comintern agent, Otto Braun, who had 

convinced the Communists that the glorious age of guerrilla warfare was over and 

that it was time to fight regular battles. Mao disagreed and removed himself from 

military planning meetings, making himself a common soldier. The Communists also 

tried using block-houses, but their tactics failed, Chiang's forces having airplanes as 

well as artillery. Communist-held territory shrank, and the turn to zealous class 

warfare by the Communists, in keeping with their Party line, further diminished their 

support. In October, the Communists were forced to flee from Jiangxi. Those who 

remained were pursued and many rounded up, tortured and sent to a concentration 

camp. Others began what was to become known as the Long March. They numbered 

around 87,000, including 50 women, the families of Red Army men and entire 

peasant households. With them they hauled small printing presses, duplicating 

machines, sewing machines and other home-industry tools. They stopped in towns 

and made their own clothing and shoes. For almost a year the marchers zigzagged 

across mountains, deserts, rivers and swamplands, from the south of China, 

westward and then north, chased by Chiang's forces and by warlord armies. Some 

froze to death. Some starved After trekking 6,000 miles the marchers had decreased 

to about 7,000, less than one-tenth their original size. They arrived at an arid location 

in the far north, at Yenan, about 300 miles west of Beijing, a more disadvantaged 

area than Jiangxi, more rarely populated and closer to the Russians and Japanese. 

There a few Communists had already established themselves, and more were 

trickling in, running from Chiang's forces. 

• What Changed the Russian Aggressive against China?  

  In November 1935 from central China a Red Army titled the Second Front 

Army was on its way to Yenan and about to arrive with other Red Army units the 
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following year. By the time that Mao and his colleagues had settled in Yenan, Stalin 

and his Politburo were well into their new foreign policy, seeking good relations and 

coalition politics with those powers that might stand against Hitler. In September 

1934 the Soviet Union had joined the League of Nations. In May 1935 – two months 

after Hitler announced Germany's rearmament – the Soviet Union signed an alliance 

with France and Czechoslovakia. In August 1935, the Comintern announced that an 

"anti-imperialist pact" should be launched worldwide – an alliance with all those it had 

recently been calling social fascists and capitalist tools-. The Soviet Union in 1935 

feared Japan's expansion toward their borders. Moscow had an alliance with the 

Chinese warlord in Sinkiang. The warlord in Sinkiang, Jıang Jieshi, had invited the 

Soviet Union to intervene against forces in the area that he was fighting – forces 

believed to be supported by the Japanese. In exchange for Soviet help, he promised 

the Soviet Union peaceful relations and a market for Soviet manufactured goods. 

Germany, Japan and Britain objected to Sinkiang's new Soviet orientation, but Sheng 

remained undeterred.  

The Japanese pushed on with their attempt to dominate China. In 1936, the 

Japanese announced their intention to open a consulate at the capital of Sichuan 

province: Chengtu. When the Japanese arrived at Chengtu, Chinese there rioted, 

and two Japanese were killed by a mob. Fearing the Japanese, Chiang tried to 

discourage such incidents, while the Japanese were increasingly irritated. Japan 

presented China with seven demands, which were made public: that China allow 

Japan to combine its forces with Chinese troops in a campaign against the 

Communists; that China allow the placement of Japanese advisers in all offices of 

China's government; that China grant autonomy for China's five northern provinces; 

and that China reduce tariffs on Japanese products to their 1928 levels.  

But Chiang's forces fighting alongside Japanese soldiers was not to be. And for the 

Chinese people Japan's new demands were hated. China's students and others 

renewed their passionate hostility toward Japan and continued their call for war. 

Again, Chiang did not wish to surrender to the passions of the masses for war. He 

wished to hold off war if possible. He had only recently emerged from convincing 

warlord armies to place their forces under his regime's command. The worldwide 

economic depression was subsiding, and recently China had been making economic 
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gains. Chiang was trying to build China as an economically viable nation rather than 

have it diminished by an all-out war. In 1936 China had 115,000 kilometres of motor 

highways, up from 1,000 kilometres in 1925. It had 13,000 kilometres of rail lines, up 

from 8,000 in 1927. Elementary and secondary education was growing rapidly. Credit 

societies were being established, including an Agricultural Credit Administration, 

designed to improve conditions in rural areas. Chiang believed that China had to be 

stronger before taking on Japan. And he was trying to strengthen China – which took 

time.  

Pursuing Moscow's strategy of a united front against imperialism, the Communists 

around Yenan in May 1936 were about to announce a cease-fire against Chiang's 

forces, stating that battles between the two would delight only the Japanese 

imperialists. Mao wrote a letter to his "brothers" in the Chiang's Kuomintang Party 

requesting that they unite against the Japanese.  

Chiang and the Kuomintang still wanted to annihilate the Communists. In December, 

Chiang was preparing another assault against the Communists, while others in the 

Kuomintang Party were negotiating with the Soviet Union. Soldiers in the Chiang-

Kuomintang armies were among those who hated the Japanese, and some of them 

did not wish to see Chiang divert the nation's military against their fellow Chinese. 

Among them was Zhang Xueliang, the deputy commander-in-chief of the Kuomintang 

armies. While Chiang was visiting his troops in Sian, the capital of Shaanxi province, 

Zhang and a force under his command kidnapped Chiang and demanded that 

Chiang direct his energies in fighting the Japanese . 

*Politburo= communist caucus 

General Information About the Characters :  

- Republic of China (KMT) : 

   Sun Yat-sen Jr. : His father was a Chinese politician, medical doctor 

and philosopher who served as the provisional first president of the Republic of 

China; and the first leader of the Kuomintang (Nationalist Party of China). He is 
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referred to as the "Father of the Nation" in the Republic of China due to his role in the 

overthrow of the Qing dynasty during the Xinhai Revolution. Sun remains a unique 

figure among 20th-century Chinese leaders for being widely revered in both mainland 

China and Taiwan. Sun Yat-sen Jr. is a Chinese politician and important figure for 

Kuomintang (Nationalist Party of China) . 

 

 

  

 

 Bai Chongxi : He  was a Chinese general in the National Revolutionary 

Army of the Republic of China (ROC) and a prominent Chinese Nationalist leader 

. He was of Hui ethnicity and of the Muslim faith. From the mid-1920s to 1949, Bai 

and his close ally Li Zongren ruled Guangxi province as regional warlords with their 

own troops and considerable political autonomy. His relationship with Chiang Kai-

shek was at various times antagonistic and cooperative. He and Li Zongren 

supported the anti-Chiang warlord alliance in the Central Plains War in 1930, then 

supported Chiang in the Second Sino-Japanese War and the Chinese Civil War. Bai 



was the first defense minister of the Republic of China from 1946-48. After losing to 

the Communists in 1949, he fled to Taiwan, where he died in 1966. 

 

 

 

 

 

 

 

 

 

 

 

 

   Chen Cheng : He was a Chinese political and military leader, and one of the 

main National Revolutionary Army commanders during the Second Sino-Japanese 

War and the Chinese Civil War. After moving to Taiwan at the end of the civil war, he 

served as the Governor of Taiwan Province, Vice President and Premier of 

the Republic of China (ROC). He represented the ROC in visits to the United States. 

He also helped to initiate land reforms and tax reduction programs that caused 

Communism to become unattractive in Taiwan, where peasants were able to own 

land. His alias was Chen Tsyr-shiou (Chinese : Chén Cíxiū) .  

 

 

 

 

 

 

 

 

 

 



  Soong Mei-ling : She also known as Madame Chiang Kai-shek or Madame 

Chiang, was a Chinese political figure who was First Lady of the Republic of China, 

the wife of Generalissimo and President Chiang Kai-shek. Soong played a prominent 

role in the politics of the Republic of China and was the sister-in-law of Sun Yat-sen, 

the founder and the leader of the Republic of China. She was active in the civic life of 

her country and held many honorary and active positions, including chairwoman 

of Fu Jen Catholic University. During the Second Sino-Japanese War she rallied her 

people against the Japanese invasion and in 1943 conducted an eight month 

speaking tour of the United States of America to gain support. She was also the 

youngest and the last surviving of the three Soong sisters, and one of only two first 

ladies during World War II (along with Queen Elizabeth The Queen Mother, 1900–

2002) who lived into the 21st century. Her life traversed three centuries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Zhang Zuolin Jr. : His father was an influential Chinese bandit, soldier 

and warlord during the Warlord Era in China. The warlord of Manchuria from 1916 to 
1928, and the military dictator of the Republic of China in 1927 and 1928, he rose 
from banditry to power and influence, only to be thwarted by the excesses of his own 
ambition and his erstwhile backers, the Japanese Kwantung Army .   

Backed by Japan, Zhang successfully influenced politics in the Republic of 
China during the early 1920s, invaded China proper in October 1924 during 
the Second Zhili-Fengtian War , and gained control of Peking, including 
the internationally recognized government , in April 1926. His appointment as grand 
marshal of the Republic of China in June 1927 represented the height of his success, 
but was quickly followed by defeat: the economy of Manchuria, the basis of his 
power, was overtaxed by his adventurism and collapsed in the winter of 1927; and he 
was defeated by the National Revolutionary Army of the Kuomintang under 
Generalissimo Chiang Kai-shek in May 1928. Leaving Beijing in early June to return 



to Manchuria, he was killed by a bomb planted by infuriated Kwantung officers on 4 
June 1928; his brief reign presaged the end of Chinese warlordism by December. He 
is the son of his father exactly same opinions . 

 

 

 

 

 

 

 

 

 

 

 

   

   

  Puyi : He was the 12th and last emperor of the Qing dynasty. In 1932, after 

the Japanese invasion of Manchuria, the puppet state of Manchukuo was established 
by Japan, and he was chosen to become "Emperor" of the new state using the era-
name of Datong (Ta-tung). In 1934, he was declared the Kangde Emperor (or Kang-
te Emperor) of Manchukuo and ruled until the end of the Second Sino-Japanese 
War in 1945. After the People's Republic of China was established in 1949, Puyi was 
imprisoned as a war criminal for 10 years, wrote his memoirs and became a titular 
member of the Chinese People's Political Consultative Conference and the National 
People's Congress. 

  



  

 Zhang Xueliang : He was a general in Republican army . Also he as an 

instigator of the 1936 Xi'an Incident, in which Chiang Kai-shek, the leader of China's 

ruling party, was arrested in order to force him to enter into a truce with the 

insurgent Chinese Communist Party and form a united front against Japan, which 

had occupied Manchuria. As a result, he spent over 50 years under house arrest, first 

in mainland China and then in Taiwan. He is regarded by the Chinese Communist 

Party as a patriotic hero for his role in the Xi'an Incident. Also he was the other son of 

Zhang Zuolin . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  Yuan Shikai Jr. : His father was a Chinese military and government official 

who rose to power during the late Qing dynasty, and tried to save the dynasty with a 
number of modernization projects including bureaucratic, fiscal, judicial, educational, 
and other reforms. He established the first modern army and a more efficient 
provincial government in North China in the last years of the Qing dynasty before the 
abdication of the Xuantong Emperor, the last monarch of the Qing dynasty, in 1912. 
Through negotiation, he became the first official president of the Republic of China in 
1912. This army and bureaucratic control were the foundation of his autocratic rule as 
the first formal President of the Republic of China. He was frustrated in a short-lived 
attempt to restore monarchy in China, with himself as the Hongxian Emperor. 
 



 

 

 

 

 

 

 

 

 

 

 

 

  Deng Xiaoping : He was a Chinese politician , commander , economist and 

proposed ministry of finance of Kuomintang (KMT) . He was a close friend of Chiang 
Kai-shek . But he joined Chinese Communist Pary (CCP) in 1938 .  

 

 

 

 

 

 

 

 

 

 

 

    - Chinese Communist Party (CCP) : 

  Zhu De : He was a Chinese general, warlord, politician, revolutionary and one 

of the pioneers of the Communist Party of China. Born poor in 1886 in Sichuan, he 
was adopted by a wealthy uncle at age nine; this prosperity provided him a superior 
early education that led to his admission into a military academy. After his time at the 
academy, he joined a rebel army and soon became a warlord. It was after this period 
that he adopted communism. He ascended through the ranks of the Chinese Red 
Army as it closed in on securing the nation. By the time China was under Mao's 
control, Zhu was a high-ranking official within the Communist Party of China. He 
served as Commander-in-Chief of the Eighth Route Army during the Second Sino-
Japanese War. In 1955 he became one of the Ten Marshals of the People's 
Liberation Army, of which he is regarded as the principal founder. Zhu remained a 



prominent political figure until his death in 1976. As the chairman of the Standing 
Committee of the National People's Congress from 1975 to 1976, Zhu was the head 
of state of the People's Republic of China . 

   

 

 

 

 

 

 

 

 

 

 

 

 

  Peng Dehuai : He was a prominent Chinese Communist military leader, who 

served as China's Defense Minister from 1954 to 1959. Peng was born into a poor 
peasant family, and received several years of primary education before his family's 
poverty forced him to suspend his education at the age of ten, and to work for several 
years as a manual laborer. When he was sixteen, Peng became a professional 
soldier. Over the next ten years Peng served in the armies of several Hunan-based 
warlord armies, raising himself from the rank of private second class to major. In 
1926 Peng's forces joined the Kuomintang, and Peng was first introduced to 
communism. Peng participated in the Northern Expedition, and supported Wang 
Jingwei's attempt to form a left-leaning Kuomintang government based in Wuhan. 
After Wang was defeated, Peng briefly rejoined Chiang Kai-shek's forces before 
joining the Chinese Communist Party, allying himself with Mao Zedong and Zhu De. 

 

 

 

 

 

 

 

 

 

 



 Zhou Enlai : He was a skilled and able diplomat, Zhou served as the 

Chinese foreign minister from 1949 to 1958 . Also he was the first Premier of the 
People's Republic of China. Zhou was China's head of government, serving from 
October 1949 until his death in January 1976. Zhou served under Chairman Mao 
Zedong and was instrumental in the Communist Party's rise to power, and later in 
consolidating its control, forming foreign policy, and developing the Chinese 
economy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Lin Biao : He  was a Marshal of the People's Republic of China who was pivotal 

in the Communist victory in the Chinese Civil War, especially in Northeast China. Lin 

was the general who commanded the decisive Liaoshenand Pingjin Campaigns, in 

which he co-led the Manchurian Field Army to victory and led the People's Liberation 

Army into Beijing. He crossed the Yangtze River in 1949, decisively defeated 

the Kuomintang and took control of the coastal provinces in Southeast China. He 

ranked third among the Ten Marshals. Zhu De and Peng Dehuai were considered 

senior to Lin, and Lin ranked directly ahead of He Long and Liu Bocheng 

.  
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 Liu Bocheng : He was a Chinese Communist military commander 

and Marshal of the People's Liberation Army. Also he was famous but his military 

intelligence since that is why he is known as the ‘half’ of the ‘’Three and A Half" 

Strategists of China in modern history. 

 

 

 

 

 

 

 

 

 

 

  He Long : He was a Chinese Communist revolutionary and one of the ten 

marshals of the People’s Liberation Army. He was from a poor rural family in Hunan, 
and his family was not able to provide him with any formal education. He began his 
revolutionary career after avenging the death of his uncle, when he fled to become 
an outlaw and attracted a small personal army around him. Later his forces joined 
the Kuomintang, and he participated in the Norhtern Expedition. He rebelled against 
the Kuomintang after Chiang Kai-sek began violently suppressing Communists, when 
he planned and led the unsuccessful Nanchang Uprising. After escaping, he 
organized a soviet in rural Hunan (and later Guizhou), but was forced to abandon his 
bases when pressured by Chiang's Encirclement Campaings. He joined the Long 
March in 1935, over a year after forces associated with Mao Zedong and Zhu 
De were forced to do so. He met with forces led by Zhang Guotao, but he disagreed 
with Zhang about the strategy of the Red Army and led his forces to join and support 
Mao. 

 

 

 

 

 

 

 

 



  Chen Yi : He was a Chinese communist military commander and politician. He 

served as Mayor of Shanghai from 1949 to 1958 and as Foreign Minister of 

China from 1958 to 1972. 

 

 

 

 

 

 

 

  Xu Xiangqian : He was a Chinese Communist military leader and one of 

the Ten Marshals of the People's Liberation Army. He was the son of a wealthy 

landowner, but joined Chiang Kai-shek's National Revolutionary Army, against his 

parents' wishes, in 1924. When the Kuomintang began to fight the Communists in 

1927, Xu left Chiang's forces and led a Communist army based in Sichuan under the 

political authority of Zhang Guotao. After Zhang was purged in the early 1930s, Xu 

survived politically and rejoined the Red Army, in a less senior position, under the 

leadership of Mao Zedong. 

 


